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Rishi NeogeRishi NeogeRishi Neoge
COOCOOCOO - Inventree Hotels - Inventree Hotels - Inventree Hotels
Rishi Neoge

COO - Inventree Hotels

Seasoned Hotelier Rishi Neoge has taken over
Inventree Hotels & Resorts as COO. TravTour
MICE spoke to Rishi to explore what’s on offer
from the hotel chain to the MICE sector. Here is
what he responded with an evergreen smile : 

Q1. From your early career in hospitality to taking on the role of
COO at Inventree Hotels & Resorts, yours has been a journey
across several facets of the industry. What have been the
defining experiences and leadership lessons that have shaped
the hotelier you are today?
Throughout my career journey, from the front lines of
operations to leading strategic growth as the Chief Operating
Officer (COO) at Inventree Hotels & Resorts, my approach to
hospitality has been shaped by hands-on execution and
adaptive leadership. Managing diverse properties across India—
ranging from iconic luxury heritage brands like The Imperial
New Delhi to large-scale commercial operations with IHG and
Taj (IHCL)—taught me that hospitality is a fine balance of
emotional intelligence and strict process discipline.
Here are the defining experiences and core leadership lessons
that have shaped my philosophy as a hotelier:
1. The Power of "Glocal" Agility
At Inventree, our core strategy was expanding mid-scale
business hotels and eco-resorts into tier-1 and tier-2 markets.
This taught me that a corporate strategy cannot be rigid. What
works in a bustling metro like Bengaluru does not translate
directly to a leisure destination or a smaller business hub. 

2. Operational Discipline Drives Creativity
Many view luxury service as purely intuitive, but true
consistency relies on robust operational systems. My time with
highly structured international brands like IHG and ITC Hotels
instilled a deep respect for Standard Operating Procedures
(SOPs). 

Q2. As COO, what are the key growth opportunities you see
for Inventree over the next three to five years—particularly in
MICE, corporate travel, weddings, leisure and emerging
destinations—and what role will operational excellence and
technology play in achieving that vision?
Looking ahead over the next three to five years, Inventree
Hotels & Resorts is positioned for rapid scale, targeting an
expansion to over 600 keys. India is experiencing a historic
surge across macro-economic business hubs and
experiential leisure markets. Our growth framework captures
this exact momentum.

The key growth opportunities we are pursuing, paired with
the precise operational excellence and technological
foundation required to scale, center around five strategic
verticals:
1. Smart-Sized MICE & Intimate Weddings
While massive convention centers dominate tier-1 city
centers, a substantial market exists for efficient, high-utility
mid-scale MICE (Meetings, Incentives, Conferences, and
Exhibitions) and boutique social celebrations.

The Opportunity: Capturing corporate off-sites, regional
dealer meets, and mid-sized destination weddings. This
targets corporate hubs near Pune or Bengaluru, and
scenic, accessible getaways.
Operational Execution: We design highly flexible, modular
banquet infrastructure. This allows a single ballroom to
quickly transform from a corporate daytime seminar
layout into an evening wedding celebration.
Technology Role: Deploying interactive 3D virtual venue-
mapping tools. These allow event planners to remotely
simulate seating configurations, stage designs, and
audio-visual setups. This significantly accelerates the
booking lifecycle.

2. Deepening the Corporate and MSME Market Share
     The corporate sector is moving beyond basic  
     accommodation toward hybrid, flexible, and value-driven  
     stays.tttt
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INDIA CONVENTION PROMOTION BUREAU HOSTED ITS 15  CIC AT NEW
DELHI FROM 19-21 AUG. TRAVTOUR MICE COVERED THE EVENT AS ITS
OFFICIAL MEDIA PARTNER. HERE ARE THE GLIMPSES OF THE EVENT.
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The Pilgrims have to undertake a trek of nearly 12 km
from the base camp at Katra. At the culmination of
their pilgrimage, these pilgrims are blessed with the
Darshans of the Mother Goddess inside the Sanctum
Sanctorum - the Holy Cave. These Darshans (visits) are
in the shape of three natural rock formations called
the Pindies. There are no statues or idols inside the
Cave. Towards the right of the devotee is the Holy
Pindi of Mata Maha Kali in the colour associated with
Her i.e. black. In the centre is the Holy Pindi of Mata
Vaishno Devi with a yellowish-red tinge, the colour
associated with Mata Maha Lakshmi. The Pindi to the
extreme left of the viewer is worshipped as the Holy
Pindi of Mata Maha Saraswati. It has a whitish tinge
when looked at attentively The Holy Cave attracts
millions of devotees every year. This is due to the
unflinching faith of the devotees who throng the
Shrine from all parts of India and abroad. It is also a
matter of experience by almost all those who visit the
Holy Shrine that upon the Call of Mata, a person needs
to just take one step and leave the rest to Her and his
journey gets completed with Her divine blessings.
Simultaneously, it is also believed that unless there is a
call no one can visit the Shrine or have Her blessings,
howsoever high or mighty one may be. Holy Visits are
open round the clock throughout the year.
More than 66,93, 519  pilgrims have already visited the
holy shrine till 31st August 2026.

Visiting India in search of peace and spirituality is
nothing new. What is novel and exciting is that never
before has its rejuvenating spirituality been packaged
with such an ease. Ascetics and seers in India renounce
worldly pleasures and live in austere surroundings in
the hills. In this context, Shri Mata Vaishno Devi
Shrine, Jammu is the most sought after pilgrimage
destination for devotees in India and abroad. The
number of visitors of holy shrine of Mata Vaishno Devi
is now exceeding 10 million. The pilgrimage to the
Holy Shrine of Shri Mata Vaishno Devi Ji is considered
to be one of the holiest pilgrimages of our times.
Popular the world over as the Mother who fulfills
whatever Her children wish for. Shri Mata Vaishno
Devi Ji resides in a Holy Cave located in the folds of
the three peaked mountain named Trikuta
(pronounced as Trikoot). The Holy Cave of the Mother
is situated at an altitude of 5200 ft in Trikuta
mountains.ilgrims annually for this divine meet.
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their pilgrimage, these pilgrims are blessed with the
Darshans of the Mother Goddess inside the Sanctum
Sanctorum - the Holy Cave. These Darshans (visits) are
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Simultaneously, it is also believed that unless there is a
call no one can visit the Shrine or have Her blessings,
howsoever high or mighty one may be. Holy Visits are
open round the clock throughout the year.
More than 60,67,969  pilgrims have already visited the
holy shrine till 31st July 2026.

Visiting India in search of peace and spirituality is
nothing new. What is novel and exciting is that never
before has its rejuvenating spirituality been packaged
with such an ease. Ascetics and seers in India renounce
worldly pleasures and live in austere surroundings in
the hills. In this context, Shri Mata Vaishno Devi
Shrine, Jammu is the most sought after pilgrimage
destination for devotees in India and abroad. The
number of visitors of holy shrine of Mata Vaishno Devi
is now exceeding 10 million. The pilgrimage to the
Holy Shrine of Shri Mata Vaishno Devi Ji is considered
to be one of the holiest pilgrimages of our times.
Popular the world over as the Mother who fulfills
whatever Her children wish for. Shri Mata Vaishno
Devi Ji resides in a Holy Cave located in the folds of
the three peaked mountain named Trikuta
(pronounced as Trikoot). The Holy Cave of the Mother
is situated at an altitude of 5200 ft in Trikuta
mountains.ilgrims annually for this divine meet.
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From seamless conferences and corporate
gatherings to unforgettable weddings,
discover thoughtfully designed spaces, warm
hospitality and memorable celebrations in the
heart of Katra.

MICE:
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service.

WEDDINGS:
Celebrate your beautiful
beginnings, blessed by Mata
Vaishno Devi and embraced
by the hills.
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1. Please elaborate on your journey as a MICE
professional.
My journey in travel and tourism spans nearly three
decades, and MICE has been a natural evolution of that
journey. Having worked extensively in destination
management, international tourism and large group
movements, I realised very early that MICE is not simply
about moving people from one destination to another—it
is about creating an experience around a corporate
objective. Over the years, I have seen MICE evolve from
conventional conferences and incentive tours into highly
sophisticated experiences involving storytelling,
engagement, networking, celebration, recognition and
destination immersion. That evolution led us to create HI
OFFSITE as a specialised MICE vertical of HI TOURS
GROUP, with dedicated expertise in incentives,
leadership offsites, conferences, dealer meets, product
launches and corporate celebrations.
My biggest learning has been simple: in MICE, you are
not managing a group—you are managing the
reputation of your client. There is therefore no room for
approximation. Creativity must be backed by flawless
execution. 

2. What are the USPs of HI OFFSITE?
Our biggest USP is ownership. At HI OFFSITE, we don't
look at ourselves merely as an intermediary booking
hotels, flights and coaches. We become an extension of
the client's team—from the first idea and destination
selection to the final guest returning home. Our
proposition rests on five strengths:
Experience Design: We believe every offsite needs a story
and a purpose. Whether it is a 30-person leadership
retreat or a 300 pax large incentive movement, we look
for the WOW moment that participants will remember
long after the event.
End-to-End Accountability: Destination research,
budgeting, contracting, travel logistics, accommodation,
venues, production, entertainment, activities, dining,
gifting and on-ground operations are managed through
one accountable team.

Strong Destination & Supplier Network: Backed by
the experience and international network of HI
TOURS GROUP, we combine strong destination
knowledge with hotel, DMC, airline and experience
partnerships across India and overseas.
Commercial Discipline: Creativity is important, but so
are budgets. Our objective is to provide the client
with the best experiential value for every rupee spent,
supported by transparent costing, professional
contracting and financial controls.
Senior-Level Involvement: Particularly on important
programmes, senior management remains involved.
Clients need to know that when an unexpected
situation arises, there is someone empowered to
make a decision immediately.
Our philosophy can perhaps be summed up in one
sentence: “We don't sell offsites. We create
experiences that companies and their people talk
about for years.”

3. How do you rate incoming MICE traffic to India
nowadays?
I would describe India's inbound MICE opportunity
today as extremely promising, but still substantially
under-realised.

India has undergone a remarkable transformation.
We now have world-class convention infrastructure
such as Bharat Mandapam, Yashobhoomi and Jio 

“IN MICE, YOU ARE NOT MANAGING A GROUP —
YOU ARE MANAGING THE REPUTATION OF YOUR
CLIENT.” - PREM SYAL

PremPremPrem      SyalSyalSyal
MD -MD -MD -      Hi Tours GroupHi Tours GroupHi Tours Group

Prem  Syal
MD -  Hi Tours Group
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World Centre, significantly improved airports and
connectivity, an enormous inventory of quality hotels
and, most importantly, an unmatched range of
experiences.
The successful execution of the G20 meetings across
numerous Indian cities also demonstrated to the world
that India can handle complex international events at
scale.
But infrastructure alone does not make a MICE
destination. What makes India exceptional is what
happens after the conference doors close—a private
dinner overlooking a palace, an evening in the desert, a
sunrise experience by the Ganges, a heritage celebration
in Rajasthan, wellness in the Himalayas, wildlife, cuisine,
music and hundreds of different cultural experiences.
I would therefore say:
“India has moved from being a country with MICE
potential to a country with proven MICE capability. The
next challenge is marketing that capability aggressively
to the world.”
We still have considerable headroom compared with
established MICE destinations, and I see that as an
opportunity rather than a weakness.

4. What is your target market in the years to come?
For HI OFFSITE, the opportunity is both outbound from
India and inbound into India.
Within India, we are focusing strongly on progressive
mid-sized and large corporates across sectors such as IT &
technology, pharmaceuticals, automotive, BFSI,
manufacturing, FMCG, consumer businesses and
professional services—companies that increasingly see
incentives and offsites as tools for motivation, retention,
culture-building and performance recognition.
Internationally, we see significant potential for Indian
corporate movements into Southeast Asia, the Middle
East, Central Asia, Europe, Japan and other experiential
destinations.
At the same time, incoming international MICE into India
will be an important growth pillar for us. India is ideally
positioned for incentives, association meetings,
conferences and special-interest corporate groups that
want something more meaningful than a conventional
city convention.

We particularly want to build business where the
brief is not simply “Give us 200 rooms and a
ballroom”, but rather: “Give our 200 people an
experience they will never forget.” That is where HI
OFFSITE is at its best.

5. What is your corporate outreach programme for
the upcoming fiscal?
Our corporate outreach strategy for the coming fiscal
will move away from mass selling towards highly
focused relationship-led account development. We
are building a structured key-account approach
targeting decision-makers across HR, Sales,
Marketing, Procurement, Administration and senior
leadership, because MICE today touches multiple
stakeholders inside an organisation.
Our programme will combine personal corporate
meetings, destination showcases, experiential
presentations, webinars, leadership roundtables,
hotel and destination partner interactions,
familiarisation opportunities and strong digital
engagement, supported by an active presence across
major corporate markets including NCR, Mumbai,
Bengaluru, Hyderabad, Chennai, Pune and
Ahmedabad.

We also intend to engage corporates much earlier in
their planning cycle. Instead of waiting for an RFP
saying, “Please quote Bangkok for 400 people,” we
want to sit with the client before the destination has
even been decided and ask:
What is the objective? Who are the participants?
What should they feel when they return? And what
business outcome should this investment achieve?
That changes the conversation completely.
The next phase for HI OFFSITE is therefore about
becoming less of a MICE vendor and more of a
strategic corporate experience partner.

And that is ultimately where I believe the MICE
industry itself is heading—from logistics to
experiences, from events to engagement, and from
expenditure to measurable business impact.tttt
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Rishi Neoge takes over as chief operating officer atRishi Neoge takes over as chief operating officer at

inventree hotels & resortsinventree hotels & resorts

Rishi Neoge takes over as chief operating officer at
inventree hotels & resorts

August 4, New Delhi : Seasoned Hotel professional Rishi Neoge has taken over
as Chief Operating Officer at INVENTREE HOTELS & RESORTS. Rishi boasts of
having more than 28 years of experience in leading hotel operations,
commercial performance, brand growth, asset optimisation, guest experience,
and multi-property management across luxury, upscale, business, and resort
hotels. With a proven track record in driving profitability, scaling hotel portfolios,
opening new properties, enhancing operational excellence, and building high-
performance leadership teams Rishi is one of the most experienced hotelier
currently. He is well versed in P&L ownership, owner relations, business
development, revenue enhancement, and organisational transformation.

Ajay Kumar Appointed General Manager at voco JimAjay Kumar Appointed General Manager at voco Jim

CorbettCorbett

Ajay Kumar Appointed General Manager at voco Jim
Corbett

Aug 17 2026 : Voco Jim Corbett is pleased to announce the appointment of
Ajay Kumar as General Manager. Bringing over two decades of hospitality
experience, Ajay will lead the resort’s operations, guest experience, and
business growth. Ajay has been associated with IHG Hotels & Resorts since
2018. Prior to this, he served as General Manager at Holiday Inn Resort
Kathmandu Budhanilkantha and as Director of Operations at
InterContinental Jaipur. He has also held leadership roles with renowned
hospitality brands, including ITC Hotels, Accor and Marriott. As part of his
leadership journey with IHG, Ajay successfully completed the Journey to
GM Programme through IHG Academy, further strengthening his expertise
in financial, commercial, and strategic leadership.

Rishi Neoge
COO - INVENTREE HOTELS

Ajay Kumar
GM - VOCO JIM CORBETT

Paramjot Kaur Soni appointed Manager – Marketing &Paramjot Kaur Soni appointed Manager – Marketing &

Communications.Communications.  
Paramjot Kaur Soni appointed Manager – Marketing &

Communications. 
Aug 21 2026 : Hyatt Regency Chandigarh has announced the
appointment of Paramjot Kaur Soni as Marketing & Communications
Manager, strengthening its marketing and communications leadership
team. 

With experience across leading hospitality brands, Paramjot brings
expertise in brand strategy, digital marketing, public relations,
communications, content creation and influencer marketing. 
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